REKRUTTERINGS-
PROCESSENS FEM
FASER

1

Analyse

Hvorfor vil vi overhovedet rekruttere?
e Hvem er vi og hvad har vi brug for?

e Og hvemskal vi pa baggrund heraf
nu ud til?

Rekruttering til @ 2

ledelseslag Rekruttering
: ‘ Hvordan vil vi rekruttere?
Hvem vil gerne mere? e« Netvaerk?

e Et kontinuerligt fokus pa "fedekaeden”.
e Udviklingsmuligheder og ejerskab.
e Fordeling af ansvaret

020

e Kampagne?

Tilknytning
Hvordan skaber vi tilknytning? M Odtagelse

e Fastholdelse af motivation, som
kan aendre sig over tid.
e Lgbende forventningsafstemning!
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Hvordan tager vi imod?
e |ntroduktion og rammesatning.
e Husk at fglge opefter farste made.
e Forventningsafstemning!



THE FIVE PHASES OF
THE RECRUITMENT
PROCESS

1

Analysis

Why do we even want to recruit?
e Who are we and what do we need?
¢ And based on this, who do we need

5 to reach out to now?
Recruitment for @ 2

leadership teams Recruitment

Who wants more? | How will we recruit?
e A continuous focus on the 'supply chain'. e Networking?

e Development opportunities and e Campaign?

ownership.
e Distribution of resgonsibility.
o0
Connection Reception

How do we create connection?

e Maintaining motivation, which can ey ‘?0 We Welcome?
change over time. e Introduction and framing.

« Ongoing alignment of . R'emembe.r to follow up after the
expectations! first meeting.

e Expectation alignment!
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